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THE GATEWAY


Finding out more. Getting some initial help. Preventing problems


Eg. Information and Advice Centres, GPs 





UNIVERSAL SERVICES


All children and young people can use these. In some cases all children & young people MUST use these.


Eg. Schools, extended schools, youth clubs, children’s centres





COMMISSIONING ISSUES


Use the commissioning cycle to ensure


The right amount


The right location


The right price


Ensure good outcomes


Prevent the need for additional services











INTEGRATED ASSESSMENT & CASE MANAGEMENT TEAMS


Holistic assessments for vulnerable children and young people and “those in need”. Developing care plans, working directly with children, young people & families and co-ordinating care plans. Refer to specialist services. Co-ordinate reviews, act as 1st point of contact and as key workers or lead professional





COMMISSIONING ISSUES


Use the commissioning cycle to ensure:


The right professional mix within teams & services


The right mix between generic and specialist teams & services


The right location


The right price


Ensure good outcomes











SPECIALIST TEAMS AND SERVICES


	Common assessment or core assessment  must be completed before referral. Might undertake more in depth specialist assessments before deciding on service to be offered, including a core assessment.  Provide agreed services to meet stated objectives for agreed period of time. Eg.CAMHS








DEVELOPING INTEGRATED WORKING – SOME THOUGHTS








